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VISION 2050: TIME TO TRANSFORM



A world in which more than 9 billion 
people live well, within planetary 

boundaries.

WBCSD VISION



WBCSD accelerates the transformation of 
businesses and their value chains, and the systems 
in which they operate, to avert the climate crisis, 

restore nature and tackle inequality. 
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Likel ihood Impact

The business context and risk landscape have changed

Source: World Economic Forum 2007-2021, Global Risk Reports.

“Identify the most severe risks on a global scale over the next 10 years”

Source: World Economic Forum Global Risks Perception Survey 2021-2022



WBCSD research revealed companies 
struggle to identify ESG-related risks in 
annual risk filings despite identifying 
them as material in sustainability reports

Link here to Sustainability and enterprise risk management: The first step towards integration

Evidence of limited alignment of ESG and ERM

Average: 
44% 

alignment 

1% of companies were found to have “full alignment”

75% of companies were found to have “some alignment”

24% of companies were found to have “no alignment”

https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Measurement-Valuation/Resources/Sustainability-and-enterprise-risk-management-The-first-step-towards-integration/
https://www.wbcsd.org/Programs/Redefining-Value/Business-Decision-Making/Measurement-Valuation/Resources/Sustainability-and-enterprise-risk-management-The-first-step-towards-integration/


Applying enterprise risk management to  environmental, 
social and governance-related risks



The changing regulatory landscape
Governance is evolving fast. Investors and other stakeholders are demanding greater 
transparency in disclosures and improved oversight.



Embedding ESG and sustainability considerations into the 
Three Lines Model 

WBCSD and IIA collaborated to develop 
guidance that:

1. Considers how environmental, social and 
governance (ESG)-related risks and 
opportunities should be embedded into 
the Three Lines processes to ensure 
efficient and effective risk management 
and internal oversight; and

2. Offers practical suggestions and examples 
for integrating sustainability considerations 
into the key roles and responsibilities 
within the Three Lines



The Three Lines Model



Governance & Future-Proof Businesses 

Governance is defined as the set of processes that ensure the overall effectiveness of an organization

To make a business resilient and future-proof, those risks need to be managed against a 
continually evolving backdrop. A future-proof business strategy connects to scientific and 
social consensus on progress towards a net-zero and nature-positive economy. 

An inclusive approach that considers value to all stakeholders is fundamental to a 
company’s social license to operate. Failing to take into account ESG-related risks and 
opportunities may impact an organization‘s strategic resilience. 

In the context of the Three Lines Model, this means that all roles are working together to 
collectively contribute to the creation and protection of value when they are aligned with 
each other and with the prioritized interests of stakeholders. 

The transition to a future-proof business will require new natural resource relationships 
as part of the business model. Nature must be considered alongside climate, and should 
be seen as business critical when it comes to managing risks and identifying opportunities 
for long-term equitable and sustainable growth.



Embedding ESG and sustainability considerations into the 
Three Lines Model 



Embedding ESG and sustainability considerations into the 
Three Lines Model - Recommendations

Governing Body Management Internal Audit 

Consider a multi-capital approach to 
capital flows

Undertake a materiality assessment that 
informs enterprise risk management 
processes

Monitor reliability of ESG data collection 
and internal control processes

Undertake stakeholder engagement to 
understand sustainability impacts and the 
link with the business model

Bring sustainability and finance functions 
together to define integrated risk 
management strategy

Build knowledge of sustainability and ESG 
impacts of the company

Consider stakeholder diversity in any 
stakeholder engagement activities

Establish ESG data quality and reporting 
alignment with financial reporting cycles

Ensure regular interactions between 
internal auditors and 1st, 2nd line roles

Ensure the governing body oversees risk 
management

Ensure the internal audit function is well-
resourced (ultimately may reduce costs of 
external assurance)
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